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How to produce an instructional module
on the Internet

- A hands-on workshop for teachers, professors, trainers and educational experts -
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TAHR™-Course Sequence Model for action learning

(based on the WebQuest approach)

Action Based Correspondence Course model

Business needs define projects

(action learning)

Coaching by eMail
Correspondence & phone, VolP

—

SCO0-1

WebQuest 1 (=sopP1)

O XY
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WebQuest 3 (= soP 3)

Guidance for job related outcome

<

& provision of SOP tools

Start
- SOP 1-

End
-SOPn -
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Elements of action based e-learning programmes

@\. ° pDev e/O o - Teacher Training

o 4\0 Juc tis 5 0@ ~ about planning,
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The coaching 1% Q \)a\\fW 5 O and

strategy targets 9 7 I delivery

of eLearning

1. products

2. as entry strategy
3.

Awareness building and coaching of decision makers
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Elements of action based eLearning

= Workplace coaching (instead of training)

= Learning activities are real job activities and are embedded into internal
workflows

= Action Learning as result oriented working method

= Instructional model: WebQuest and accompanying portfolio assessment
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Project model: Author centered project approach

The ,,bottleneck” Paradigm
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Project model: Author centered project approach

The ,,Enabling Paradigm* =z_
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Project model: Author centered project approach

Sales &

i > Marketing

Partner

|

—> Training
i Institution

Infrastructure
e Expert Instructional Instructional Product/ ;
Teacher, —» o 0 ent Designer > Module ¢ » Course —»
Professor Manager
l Instructional
. Modules
Summative In_t. C_ertl-
fication
Evaluator
Partner
Tutor:
l Methods,
: Subject,
Social, Media
Evaluation
Report
Customized
Added Value
Services
Training Product Evaluation
Role Result The same person/team 7

trained for multiple roles

Reports

Applied also in the InWENt project
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Project model: Author centered project approach

By courtesy of

SYRTIS

http://it.coe.uga.edu/itforum/paper56/paper56.htm
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Requirements for a virtual educational institution

= Service, service, service ...
= Modular course design which meets training needs
= Justin time and cost effective production of instructional content

= Design of action oriented, cooperative and outcome oriented learning

environments

= Sustainable setup of subject and project specific knowledge pools
in ,learning communities*

= Strengthening the libraries as distributors of qualified content

- end of session 1 -
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Definition

Instructional design is ...

= .. the of developing instruction
(needs assessment, planning, implementation, evaluation)

and

= ... the result of this process is an :
l.e. a learning environment (combination of Elements that support learning
within a learning event)
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Online learning scenarios

synchronous « » asynchronous

Audio-/ Online courses

Videokonferencing
(e.q. ISDN) (Intra-/Internet)
untutored/ < » tutored/
unsupported supported
(WBT)

communication
and collaboration
among
participants

by courtesy of:
Tele-Akademie / Furtwangen

tele g akademie
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The concept of a ,,Main Medium* for learner guidance

Computer Based
Training

T

Web Based Trainings

Instructional Module
{main mediumj}

Instructional Audio-
Graphic [ Video

¢

Sharable Course
Objects & Instructional
Resources
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Main Medium

Computer Based

. Training
One way of content delivery
i Instructional Module Instructional Audio-
WebBased Trainings: |t4— {main medium) Graphic | Video

'

Sharable Course
Objects & Instructional
Resources

Sample of content delivery: E-Malil
(main medium for guidance)

7 NG

WWW Page Online
(Text + Document Poll
+ Photo)
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Drivers of Lower Cost

= Zero programming authoring
tools

= |mproved development process

= Reusable learning objects, or
chunks of instruction

by courtesy of:
The 2 nd Wave in e- Learning, Lim Kin Chew

- end of session 2 -

Training Budget

Cost Per Hour Per Learner

i 100 10000 1000000
Individual Client Industry Generic
specific specific
Number of Learners
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